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Introduction 

The Elders of Scarborough Church of Christ (SCOC) have prepared this document to provide a 

comprehensive update on the implementation of the Vision and Action Plan for our land site, which 

focused on a joint venture partnership with Bethanie.   

We recognise that since the Vision and Action Plan was overwhelmingly endorsed by the Church 

members in late 2011, a number of new people have joined our Church.  So for the benefit of those who 

don’t know the background, this update includes a brief history of the project which also serves as a 
reminder to all of us of God’s great work over the last two years.   

One of the phrases that the Elders, Leadership Team and members of our congregation have used to 

describe what has happened during this time is that “God’s fingerprints are all over this”.   As you read 

on, we are confident that you will see the compelling evidence that demonstrates God’s direct 
involvement in this journey and His answer to our persistent prayers for His will to be done in relation to 

using our property for Kingdom purposes.   

The Journey So Far 

Since the Church first moved to its current location in 1989, there has been much discussion about what 

to do with the undeveloped part of our property.   The current chapel building was originally intended to 

be part of the first stage of a more extensive building program.   Over the next 20 years, various ideas 

were generated and proposals presented.  However, for different reasons none of these plans 

eventuated apart from minor upgrades to the current buildings and the addition of a transportable 

building in 2002 (which is currently used for youth and children’s ministry). 

Since 2009, discussions about the land by the congregation and Church leaders accelerated to the point 

where in June 2011, the Elders advised the Church that they believed God was now directing us to begin 

“utilising the larger landsite… for His glory and for extending our witness of his Kingdom to the 
surrounding community.”  As a result of this, the Elders commissioned a ‘Forward Planning Team’ (FPT) 
to conduct a comprehensive consultation process with the congregation and develop a Vision and Action 

Plan for the property.    

During August and September of 2011, the FPT facilitated opportunities for discussion through open 

Church forums and informal meetings with every one of the Church’s LIFE Groups.  This process ensured 
that every person in our congregation had the opportunity to make a contribution to the future direction 

of the Church and the use of our landsite.    

The information gathered from this comprehensive consultation process provided the FPT with an 

extensive picture of our hopes and aspirations for how our landsite could be fully utilised for God’s glory 

and the extension of His Kingdom.   
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On September 29, 2011 representatives of the FPT attend an initial meeting with City of Stirling officers 

to discuss possible uses of the Church landsite.  The City confirmed that aged care had been identified as 

a high priority in its Local Area Plan and would fit with current zoning for the land.  Aged care had been 

an area identified in the consultation process with the congregation as desirable for part of our landsite.  

The City’s officers also confirmed that Bethanie would be the logical partner to speak to in this regard 
given their strong relationship with Churches of Christ.    

On October 3, 2011 an initial meeting was held with Bethanie representatives to discuss their interest in 

a joint development of our land site.   To our surprise, Bethanie confirmed that they had been looking for 

a suitable site in the northern corridor to address an urgent need to build new facilities so that current 

aging facilities could be redeveloped.  This alignment formed the basis of ongoing discussions about the 

prospect of a partnership, which was strengthened by the fact that both organisations shared similar 

values and had a strong historical connection.    

The initial proposal was for a joint development project which would see the northern parcel of land 

(approx 9,000 sqm) exchanged with Bethanie for the cost of new Church buildings and infrastructure on 

the southern parcel of land (approx 9,000 sqm).   Bethanie would use the northern land parcel to 

construct a high care aged facility and a number of low care Assisted Living Apartments.  More than 200 

aged persons would become residents of the new Bethanie facilities and interact regularly with our 

Church.  In determining the basis for the “land for buildings” exchange, it was agreed that where the 
value of the land parcel exceeded the cost of Church buildings/infrastructure, Bethanie would provide 

cash back to the Church.  In the event of a shortfall, this could be recovered over time from the net 

income arising from the turnover of the Assisted Living Apartments that would be shared on a 50:50 

basis between SCOC and Bethanie.  Bethanie’s offer to equally share the net income generated from its 
Apartments with SCOC is not a usual or common practice in a commercial sense.  Bethanie’s willingness 

to propose and uphold this arrangement confirmed their strong connection to Churches of Christ and 

their significant commitment to investing financially to support the biblical mission of the local church.  

On October 18, 2011 the architects engaged by Bethanie to develop the concept plans for the project 

submitted an initial draft plan for the development of our landsite.  This included new Church buildings 

and infrastructure on the southern parcel of land and an aged care facility (high care and assisted living 

apartments) on the northern parcel of land.   The concept design process for the Church buildings was 

directly informed by the feedback and consensus derived from the extensive consultation undertaken by 

the FPT with the whole congregation.   Through October and November 2011, this concept plan went 

through a number of iterations as the FPT consulted with all ministry leaders within the Church.   

This process was followed to ensure that the new facilities would not only cater for what was currently 

happening in the Church but would also allow for the kind of growth that was anticipated for the future.   

Concurrently, the FPT and Elders used the outcomes from the consultation process with the whole 

congregation to finalise the Vision and Action Plan for our land site which would be presented to the 

Church for consideration and endorsement. 
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During November 2011, the FPT revisited all the LIFE Groups to present the Vision and Action Plan which 

the Elders had fully endorsed as God’s direction for the future of our Church.   The Vision and Action Plan 
was also presented in other Church forums so that those who were not a part of a LIFE Group could 

receive the same information.  Once again, every person in the Church was given the opportunity to ask 

questions and provide feedback on the Plan.   The Vision and Action Plan was then fully endorsed by the 

Church membership at a Special Meeting on December 11, 2011.  The following resolution was carried 

by an affirmative vote of almost 100% of Church members:  

“That the proposed Vision and Action Plan be affirmed as God’s direction for our Church and 

proceed as recommended by the Elders.”   

Since that time, the Elders have been working in conjunction with the FPT (now known as the Leadership 

Team) to implement the Vision and Action Plan in accordance with this resolution. In the first half of 

2012, much work was undertaken in negotiating details of the joint venture to ensure that mutually 

beneficial outcomes would be achieved for both our Church and Bethanie.   

Considerable work was also invested in refining the design for the Church buildings and infrastructure.   

The FPT carried out a process of engaging with a range of professional experts across a range of 

specialist fields (architectural, financial, property development, legal, etc) to ensure that proper due 

diligence was undertaken in relation to the concept design process, the financial structure of the project, 

risk identification and mitigations, and prescribing the legal relationship between Bethanie and SCOC.    

In August 2012, an unexpected delay to the project occurred due to uncertainty across the Aged Care 

industry created by funding changes announced by the Federal Government.  Bethanie, like other aged 

care providers, placed all new construction projects on hold pending satisfactory resolution of the 

funding issue.  Thankfully, by December 2012 the funding concern had been resolved and the joint 

venture negotiation process recommenced.   

Signs of God’s Direction 

You can see from this overview why people have said, “God’s fingerprints are all over this”.  And yet 
there is more to the story… God has graciously provided many gifts along the way that have been 
confirmation to us that this is the direction He is leading us in.  Here are a few examples:  

 The provision of Bethanie as our partner - Bethanie is one of the largest and leading aged care 

providers in Western Australia and is well credentialed in the development of high quality aged care 

and community infrastructure.  More importantly, Bethanie was born from within our own 

denomination (it was previously known as Churches of Christ Homes) and is thus established on 

principles that align with our own (see Appendix 1 for more details.)  The strong historical relationship 

between Bethanie and Churches of Christ and the alignment of organisational values provides a solid 

foundation for establishing this joint venture relationship.  
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 The full support of our Denomination - Our Church is one of 65 Churches that belong to the 

Association of Churches of Christ in WA (CoCWA).  CoCWA actually holds the title for our land site and 

has a 20% ownership stake in it.  The Executive and Properties Committee of CoCWA have given their 

full and enthusiastic support to this project. 

 The provision of a competent and qualified team to lead this project – Pursuing this project required 

a team of people willing and able to give their time and expertise, especially to make certain that due 

diligence was carried out to ensure proper project planning, risk management and that the interests 

of the Church were properly represented in negotiations.  The Elders identified eight people with a 

wide range of knowledge and expertise who formed the original Forward Planning Team and 

subsequently the Leadership Team.  Over the last 20 months these people have given hundreds of 

hours of personal time to this project.  Expertise provided includes:  

o Formal qualifications and expertise in the areas of business, commerce, finance, accounting, 

property development, social work and social policy. 

o Decades of financial management experience including commercial accounting, property 

investment and property development. 

o Decades of leadership experience at senior managerial levels, including one member serving 12 

years as General Manager of successful commercial businesses with 35 staff and $40 million 

turnover.   

o Decades of experience in cartography, including the management of a Perth drafting office of 18 

staff. 

o Decades of experience in working with and running various Non-Government Organisations.  

o Decades of experience in high level project management, change management and facilities 

management. 

As well as this general description of the ‘accumulated’ wealth of knowledge and skills on the 

Leadership Team, it is worth noting the following specific credentials:   

o The Chair of the Leadership Team is a Fellow of the Australian Institute of Company Directors who 

has more than 10 years experience as a Business Executive with the Western Australian Local 

Government Association (WALGA).   He is responsible for managing large scale contracts used by 

Local Governments to procure goods and services valued at more than $200 million per annum.  

The Chair is also responsible for an annual operating budget of $35 million and has negotiated and 

project managed a $45 million commercial joint venture for the design and construction of a large 

commercial office building. 

o One of the members is a Chartered Accountant and a partner in an accounting firm. 
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 The provision of expert advice  - The Leadership Team has not just relied on its own expertise and 

experience but has sought out and obtained professional input in key areas to ensure that proper due 

diligence is undertaken.  God has blessed us with highly qualified people who have offered their 

services on a pro bono or reduced fee basis.  The following people have been engaged to provide 

professional advice and input into the project:  

o Andrew Low, Principal, Hassell Architects.  Andrew has extensive expertise and experience in 

architecture, specialising in commercial buildings and high performance/Green Star architectural 

designs.  He is responsible for the architectural design of numerous awarding winning buildings 

including 140 William Street and the BHP head office in Perth CBD.  Andrew was engaged to 

provide independent architectural advice and professional direction on the concept architectural 

design for the Church buildings and infrastructure.  

o James Collis, Director, Qube Property Group.  James has extensive expertise and experience in 

medium and large scale commercial property development plus expertise in joint venture 

negotiation and development between commercial partners.  James was engaged to provide 

independent commercial advice and professional direction on negotiating the terms and 

conditions of the joint venture with Bethanie and the proposed development of our land. 

o Daniel Zador and Ana Parkinson, Partner and Senior Associate, Herbert Smith Freehills Lawyers.  

Daniel and Ana have extensive legal expertise and experience in commercial law, contract law and 

commercial joint venture negotiation.  They were engaged to provide professional legal advice on 

negotiating the terms and conditions for the joint venture with Bethanie, including legal work in 

drafting the Project Deed and other legal documents. 

o Joseph D’Alessandro, D’Alessandro Lawyers.  Joseph has extensive experience in commercial and 

contract law and negotiating joint ventures in relation to aged care projects.  He was engaged to 

provide independent advice and professional direction on negotiating terms and conditions of the 

joint venture with Bethanie.  Joseph has committed to reviewing the Legal Agreement between 

our Church and Bethanie to ensure that our interests are protected. 

o Geoff Rees-Thomas, Architect, Merrin and Cranston.  Geoff was a partner at Merrin and Cranston 

which specialises in aged care, church, community and welfare projects.  Geoff provided some 

initial feedback and questions on the first iteration of the concept plan.  

 The provision of generous finance for the building project - One of the blessings of working with 

Bethanie is that they have chosen to deal with our Church representatives in a relational partnership 

rather than an arms-length business deal.  Bethanie has completely funded all of the architectural 

design work relating to the Church buildings and infrastructure which would exceed $50,000 in 

professional fees.  In terms of valuing the land site which would be exchanged with Bethanie in return 

for buildings and infrastructure, Bethanie agreed to a “highest and best use” valuation process rather 

than the usual approach to valuing land from the perspective of an aged care development.   
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This involved a hypothetical land subdivision of the northern parcel of land (which is to be exchanged 

with Bethanie as part of the joint venture) into individual green title plots and using optimal market 

values for these plots from a residential sales perspective (less development costs).    

Consequently, the two independent land valuations which were obtained provided an average 

valuation for the northern land parcel of $4.1 million.  This valuation well exceeded the value that 

would have been reached had an aged care use valuation methodology been applied.   The decision 

to opt for “highest and best use” as the valuation methodology demonstrated the commitment to the 
original intent of Bethanie and SCOC to pursue the objective of ensuring as much as possible a “like 
for like” exchange of land for buildings.   

Since determining the valuation for the land site, the Leadership Team and Bethanie representatives 

have worked diligently with the architects and a builder selected through a competitive quotation 

process to refine and improve the concept plan to ensure that the most efficient and effective design 

outcome is achieved for the money that is available to fund the Church buildings and infrastructure.    

As was recently communicated to the Church, there is an expected shortfall (5% to 9%) between the 

valuation for the northern parcel of land and the estimated design and construction cost of the 

Church’s concept plan.  This is based on estimated construction prices prior to tender; however there 

is a likelihood of a lower lump sum cost for the Church buildings and infrastructure resulting from a 

competitive tender and negotiation process. But even if a shortfall occurs Bethanie has demonstrated 

their commitment to the project by agreeing to bear the additional cost of the Church buildings in full 

and providing for this to be repaid on a long term basis from the 50:50 net income sharing 

arrangement related to the Assisted Living Apartments. Consequently, this shortfall will have no 

impact on the Church’s financials but rather will represent a small portion of this passive income 

stream which has been gifted to the Church on a recurrent basis.   

 The provision of better facilities for God’s work - We have attached a copy of the latest Concept Plan 

with this Update so you can see what will be included in the new facilities.   To help us appreciate how 

much God is blessing our Church, below is a summary of what we are gaining in the proposed new 

facilities compared to what we currently have:  

o The Chapel – will have a 55% increase in size plus the addition of a significantly large foyer (which 

currently does not exist).  The seating capacity will increase by 44% from 263 to 380.  Our current 

average attendance at Sunday services is about 175 so this means we can more than double the 

size of our congregation in the new Chapel without reaching full capacity.  

o Youth and Children’s Facilities – will grow to more than double the size of what we currently have.   

We presently use the Learning Centre and three smaller rooms for our children’s and youth 
programs.  In the new building we will have a Youth Hall (which is 48% larger than the Learning 

Centre) and seven smaller rooms.  We will also have purpose-built toilet facilities for the 

youth/children areas where we currently have none. 
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o Commercial Kitchen – will be fully fitted out to an appropriate commercial grade to suit a range of 

food preparation and service requirements.  The kitchen size represents an increase by almost 

200% compared to what we currently have.  Even if the current kitchen overflow (which doubles as 

a parenting room) is included, the new kitchen will still be almost 40% larger, will not have 

triangular ends that restrict usable space and will not have doors dividing it in half.   The new 

kitchen will not need to be used for other purposes (such as a parenting room) because of the 

availability of other facilities. 

o Function Room - Currently we have to use the Chapel for various ministries and functions involving 

meals.  This is far from ideal, especially as the Chapel is carpeted and requires the chairs to be 

disassembled and reassembled every week.  In the new facilities, there will be a very large multi-

purpose room which will suit a wide variety of functions and purposes (including Community Café). 

o Offices – We will have seven purpose built offices (compared to the four bedrooms that are the 

current staff offices).  This will provide us with the capacity to lease some of these offices to 

Christian service providers (such as counsellors) who will add value to the ministry of our Church.  

There will also be a large office ‘open space’ which can accommodate work-stations for volunteers 

and part-time staff.  The overall size of the office area represents an increase by 92% on the 

current administration area. 

o Storage Areas – Storage is always a challenge in church buildings.  The new facilities will have at 

least double the amount of storage space that we currently have, allowing for future growth and 

greater storage capacity. The storage space is also spread throughout the facilities to provide 

appropriate storage for the different ministries. 

o Outdoor Amenities – A new community garden and kids playground will be constructed, along 

with three new areas that currently don’t exist – a shaded terrace area, a BBQ area and a 200 sqm 

‘Teen Zone’.  The connection and integration of these outdoor areas will create a vibrant and 

attractive community hub where people of all ages will be able to socialise together. 

The Next Steps in the Journey 

So what happens next?  At the end of March 2013, the Board of Bethanie formally approved the 

Business Case relating to the joint venture development project with SCOC.  This approval means that 

we can now proceed to executing the legal documentation (“Project Deed”) relating to the joint venture.   

The Project Deed is being negotiated by both Bethanie and our Leadership Team in conjunction with 

lawyers for both parties.  Once agreement has been reached on the final wording of this document, and 

the Elders are satisfied, it will be signed by the appointed representatives of Bethanie and SCOC.   
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Once the Project Deed is in place, the detailed design process will commence in preparation for a 

Development Application to be submitted to the City of Stirling and the Development Assessment Panel.  

When this Application is approved, Bethanie will proceed with a formal tendering process to obtain a 

builder.   Once the builder is appointed and has completed their tendering for consultants, the whole of 

our Church property will become a building site!   

We anticipate that construction will commence in early 2014.  We will continue to keep all Church 

members informed of the expected timeline as more detailed information comes to hand.   The 

Transition Team will soon be re-convened to attend to all the challenges associated with the fact that we 

won’t have our current buildings for about 12 months.  Please pray for them in this process. 

We live in exciting and challenging times.  We should be excited when we see “God’s fingerprints” all 
over this project.  And as we are inspired by the way God is blessing us, we should embrace the 

challenges that lay before us.  Our greatest challenge is to keep focussed on our ‘core business’ which is 
expressed in our Calling statement: “Following Jesus together so others make know Him.”   

More specifically, let us passionately (re)commit ourselves to the challenge of the 6 Commitments that 

flow from our Calling – Discipleship, Worship, Evangelism, Leadership, Unity and Prayer.  Let us 

remember what our Church leaders have consistently reiterated over the past 18 months – that our new 

Church facilities are not the goal, they are simply a means to an end.  God’s blessing is not wonderful 
new buildings but greater opportunities to build people for the Kingdom of God.  So let us commit 

ourselves anew to our great God and His Great Commission to make disciples of all nations.   

Let us draw near to God with a sincere heart in full assurance of faith 

Let us hold unswervingly to the hope we profess, for he who promised is faithful  

Let us consider how we may spur one another on toward love and good deeds 

Let us not give up meeting together 

Let us encourage one another 

Let us throw off everything that hinders and the sin that so easily entangles 

Let us run with perseverance the race marked out for us 

Let us fix our eyes on Jesus, the author and perfector of our faith… 

(Hebrews 10v22-25; 12v1-2)   
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Appendix 1 – Profile of Bethanie 

Bethanie had its beginnings in 1954 in Joondanna.  Founded as Churches of Christ Homes, it was here 

that the first property in WA was opened.   In the early years home units were built in Mount Lawley, 

Bunbury, Warwick and Maylands.  Over time, Bethanie grew to become a market leader in aged care, 

retirement living and affordable housing in Western Australia. 

Today Bethanie operates quality residential aged care facilities and retirement villages, as well as 

community programs, Social Centres, Wellness Centres and affordable housing for the elderly.  

Bethanie’s wide range of facilities and services are well located in accessible areas across the Perth 

metropolitan area and in Geraldton, Yanchep, Bunbury and Eaton.  As a not for profit organisation, 

Bethanie is known for exceptional standards, quality facilities and qualified, caring people.  Their 

committed team of 1,300 staff is supported by hundreds of equally dedicated and caring volunteers.   

Bethanie is still closely aligned to and connected with Churches of Christ in WA.  The CEO, Stephen Besci, 

is a committed Christian and a member of Warnbro Church of Christ.  He continues to keep the 

organisation grounded in its historical roots and focussed in delivering services to fulfil Bethanie’s Vision 
and Mission, which are as follows:  

 Bethanie’s Mission: to demonstrate the love of God in the provision of high quality care, 

accommodation, and community to the over 55s.   

 Bethanie’s Vision: to be a lead provider of services to seniors by adapting itself to meeting the 

changing needs and expectations of future generations. 

In Bethanie’s Annual Report for the 2012 AGM of Churches of Christ in WA, the CEO said this:  

“Bethanie continues to develop its culture in a very positive way.  Significant effort in both time and 
resources is being applied to living the Values of Bethanie. This process is beginning to bear good fruit. 

Bethanie has identified six Signature Behaviours that represent the values of the organisation.  

Programs have been developed and put in place to ensure that the behaviour of Bethanie staff reflects 

the signature behaviours. Positive demonstration of the six behaviours will ensure a great culture and 

achievement of mission. Bethanie refers to the signature behaviour program as ‘Living the six’ or ‘L6’.   

The six signature behaviours are: 

1. We deliver all of our services the way we would like them to be delivered to ourselves 

2. We promote all Bethanie services and products with knowledge, integrity and enthusiasm 

3. We take ownership for all our actions and responsibilities 

4. We demonstrate that we are the best at what we do 

5. We treat everyone with respect and compassion 

6. We communicate clearly in an honest and transparent manner.” 
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Appendix 2 – Some Recent Questions 

We are committed to keeping the Church informed about the progress of the joint venture project with 

Bethanie.  Some questions have been asked recently in different forums (such as the Congregation 

Conversation on March 24, 2013).  Here is a summary of the main questions and the relevant answers.     

1. Questions about Bethanie 

A few people have asked whether we can trust Bethanie, suggesting that they have unnecessarily 

delayed the project and have changed the Church’s concept plan to cut their costs.   

Answer: The Elders believe that Bethanie is a trustworthy organisation that demonstrates integrity and 

has throughout our dealings acted in a manner which is consistently aligned with the profile above. 

Bethanie did not deliberately delay this project.  The delay was due to circumstances beyond Bethanie’s 
control (and ours); that is the uncertainty caused by changes to Federal Government funding for aged 

care.   Bethanie, like other aged care providers, placed all new construction projects on hold until this 

issue was clarified.  Once this issue was resolved to the satisfaction of the aged care industry, Bethanie 

initiated the recommencement of the joint venture process without any delay.  

Bethanie has not changed the Church’s concept plan to cut their costs.  Rather, all amendments made to 

the concept plan to this point where deemed necessary by the Elders and Leadership Team to ensure an 

effective and efficient design and to bring construction costs as close as possible to the land valuation 

figure applied to the northern land parcel.  As already mentioned, Bethanie generously agreed to a 

valuation process that provided for “highest and best use” and they have worked hard with us on the 
concept plan to ensure SCOC gets the best possible outcome.  All costs related to the many variations 

and refinements to our concept design have been borne by Bethanie and not passed onto SCOC.   

Over the last 18 months, the Elders and Leadership Team have been growing a strong relationship with 

Bethanie to achieve a mutually beneficial partnership.   Bethanie sees this project as part of the 

missional focus of their organisation and an opportunity to strengthen their historical ties with Churches 

of Christ.   Bethanie also sees their partnership with us as a model for how they may partner with other 

churches on similar projects.  Bethanie remains absolutely committed to making this project a success 

because it will be an outstanding example of mutually beneficial outcomes that can be achieved in direct 

partnership with a local church. 

2. Questions about the Concept Plan 

A few people have asked why changes have been made from the original concept plan, especially in 

relation to the Chapel being smaller than was originally portrayed in the initial concept plan. 

Answer: As part of the negotiation of the joint venture with Bethanie, expressions of interest were 

sought from seven construction companies to cost our original concept plan for Church buildings and 

infrastructure.  It soon became clear that these costs would significantly exceed the two valuations 

which were obtained on the northern parcel of land to be exchanged with Bethanie.   
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The most costly aspect of the concept plan was the undercroft car park and so a decision was made to 

pursue at-grade parking.  The shape of the Chapel roof and size of this building also came in at a 

premium cost.  Accordingly, the Leadership Team sought to make modifications that would increase the 

constructability of the Church buildings and minimise costs without compromising the outcomes 

expressed in the original Vision and Action Plan.  This process has taken many months and has included 

much design work by the architects as well as seeking new cost estimates from builders for the revised 

design.  The final result of this process is that every member of the Eldership and Leadership Team has 

reached consensus and agreement on the changes to the concept plan and feel very satisfied that the 

revised design (as attached) will be suitable for our current requirements and future aspirations.   

The Eldership and Leadership Team believe that none of the amendments to the concept plan represent 

a material departure from the ‘big picture’ that emerged from our previous consultation process with 

the congregation and was outlined in the original Vision and Action Plan.    

While the Chapel is smaller than originally conceptualised, it is still 55% larger than our current Chapel 

and will seat 380 people. The Elders do not believe we will be limited or disadvantaged by the proposed 

size of the Chapel.  We currently have only one Church service per week with an average attendance of 

175 (including children).   So to fill the proposed 380 seat Chapel, we would need to more than double 

our current attendance which would be a great challenge in itself.  Once this happens, we have the 

option of running a second Church service.  In fact, the Elders see the possibility of running multiple 

worship services in the future if God blesses us with great numerical growth in Church attendance.   

3. Question about due diligence 

A few people have asked whether due diligence is being done across all aspects of this project. 

Answer: As already outlined on page 5 of this Update, we have engaged expert advice from highly 

qualified and respected experts across a wide range of professional disciplines to ensure that we protect 

the interests of our Church and mitigate any undue risks.   Every person on the Eldership and Leadership 

Team is a committed member of SCOC and we all continue to have the best interests of the Church 

clearly in view.  This due diligence process will continue as we move forward through every step of the 

joint venture process.   

4. Questions about finance 

A few people have asked about the costs associated with this project and the financial plan being 

prepared to address these costs.   

Answer:  A great deal of work is being done by the Leadership Team (in particular our Treasurer who is a 

Chartered Accountant) to prepare a long term financial plan for our new Church buildings and the 

operation of our Church.  Once this financial plan is completed, it will be given to a finance professional 

for peer review to ensure that due diligence has been undertaken.   
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The biggest ‘cost’ associated with the project is the shortfall between the value of the northern parcel of 

land being exchanged with Bethanie and the cost of designing and constructing the buildings and 

infrastructure within the current concept plan.  However, as previously mentioned, God has blessed us in 

a wonderful way by providing the money for this shortfall through the passive income stream that our 

Church will receive from the net income arising from the Assisted Living Apartments.  Bethanie has been 

incredibly generous by agreeing to share the net profit on the re-sale of these Apartments on a 50:50 

basis in perpetuity.  Our Church will not be required to make any repayment of this debt from any other 

income source and repayments will not commence until the income from the Assisted Living Apartments 

commences.  Of course, given our church’s history of generous financial giving, we may decide to cover 

this shortfall much earlier through additional payments raised from specific giving opportunities.    

The new buildings will be completed to a level where they are ready for us to move into.  This will 

include all floor and window treatments, reverse-cycle air-conditioning, chairs for the Chapel and a fully 

fitted out commercial-grade kitchen.  The only additional costs will be in relation to sound and stage 

equipment, new IT infrastructure and office equipment.  These items are currently being costed and will 

be purchased through funds raised by the congregation through specific giving opportunities. 

5. Questions not addressed. 

A few people have had very specific questions about the facilities which they may feel have not been 

answered by this document. 

Answer: It is not possible for everyone to have every question about every detail answered at this time 

because the development process is ongoing.  This is an interactive and iterative process of refinement 

and detailed design that is a normal part of a building project such as this.  

This does not mean that there won't be answers to other questions, only that there is still more work to 

do in many of the more detailed areas of the project that cannot begin until we move into the next 

phase of the process.  So our focus in this document has been on the bigger picture.   

If you have other questions related to the joint venture building project between SCOC and Bethanie, the 

first place to direct these is to a member of the Leadership Team, which consists of Nick Wood (Chair), 

Chip Dallin, Christine Kirby, John Kirby, Peter Preece, Gary Rutter, Paul Sanders, Mark Stanford and 

Carolyn Xaftellis.  However, please be mindful that these people are all volunteers giving their personal 

time to serve the church in this way. This means that it may take some time to receive a response but 

they will consider your question when it is appropriate within the time frame of the project and will seek 

to respond to you, and the whole church as appropriate, when they are able to provide further details. 

As your Elders, we want to assure you that we have full confidence in this team.  And we want to remind 

you that you can also speak to any one of us about this project or any other matter that is on your heart.  

As your Elders we also want to reaffirm that we are fully committed to this exciting project not simply 

because we will get new facilities but primarily because we see ‘God’s fingerprints’ all over this and we 
anticipate that He will do great things in and through us as we keep seeking, serving and trusting Him.  
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